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PROTECTION POLICY 

VERSION 2020 
 
DATE OF ORIGINAL RATIFICATION: Historic 

DATE OF MOST RECENT REVIEW: September 2020  

SUMMARY OF CHANGES AT LAST REVIEW 

- Updated to reflect the changes from KCSIE 2019 to KCSIE 2020 
- Specific reference to contextual safeguarding added 
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At  The Grange School​ ​the named personnel with designated responsibility for safeguarding are: 

Designated 
Safeguarding Lead 

Deputy Designated 
Safeguarding Lead 

Safeguarding Governor 

Vicki M M Masters  Janice Hennessy 
Elaine Wagg 

Peter Banks 

  

The named personnel with Designated Responsibility regarding allegations against staff are: 

Designated Senior 
Manager 
(normally the Head 
teacher) 

Deputy Designated Senior 
Manager 

Chair of Governors 
  
(in the event of an allegation 
against the head teacher) 

Vicki M M Masters  Elaine Wagg  Mr Mike Kendall 

 

1. AIM OF POLICY 

·         To inform staff, parents/carers, volunteers and governors about the school's statutory 
responsibilities for safeguarding children. 

·         To enable everyone to have a clear understanding of how these responsibilities should be 
carried out. 

·         To ensure that appropriate action is taken in a timely manner to safeguard and promote 
children’s welfare. 

Safeguarding and promoting the welfare of children is defined as:-  

·         Protecting children from maltreatment; 

·         Preventing impairment of children’s health or development; 

·         Ensuring that children grow up in circumstances consistent with the provision of safe 
and effective care; 
 
·         Taking action to enable all children to have the best outcomes. 

2.         Definitions 

 ​Child protection ​is part of this definition and refers to activities undertaken to prevent children 
suffering, or being likely to suffer, significant harm. 

Abuse ​is a form of maltreatment of a child, and may involve inflicting harm or failing to act to 



prevent harm. ​Appendix 1 explains the different types of abuse. 

Neglect ​is a form of abuse and is the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s health or 
development. ​Appendix 1 defines neglect in more detail. 

Children ​includes everyone under the age of 18. ​(Keeping Children Safe in Education DfE, 
September 2020) 
 

3. Legislation and Statutory Guidance 

This policy is based on the Department for Education’s statutory guidance​, Keeping Children Safe 
in Education 2020 ​and ​Working Together to Safeguard Children 2018, ​and the ​Governance 
Handbook​. 

 This policy is also based on the following legislation and statutory guidance:- 

·      ​The Children Act 1989 and The Children Act 2004 amendment​-​Section 11​ ​of the Children 
Act 2004 places duties on a range of organisations and individuals to ensure their functions, 
and any services that they contract out to others, are discharged having regard to the need to 
safeguard and promote the welfare of children. 
 
·       Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the ​Serious 
Crime Act 2015​, which places a statutory duty on teachers to report to the police where they 
discover that female genital mutilation (FGM) appears to have been carried out on a girl under 18 

 ·       ​Statutory guidance on FGM​, which sets out responsibilities with regards to safeguarding and 
supporting girls affected by FGM 

 ·         ​The Rehabilitation of Offenders Act 1974​, which outlines when people with criminal 
convictions can work with children  

·       Schedule 4 of the ​Safeguarding Vulnerable Groups Act 2006, ​which defines what 
‘regulated activity’ is in relation to children 

·       Statutory guidance on the Prevent duty, which explains schools’ duties under the 
Counter- Terrorism and Security Act 2015 ​with respect to protecting people from the risk 
of radicalisation and extremism 

 ·         Section 175 of the ​Education Act 2002​, which places a duty on schools and local authorities to 
safeguard and promote the welfare of pupils 

 ·         The ​School Staffing (England) Regulations 2009​, which set out what must be recorded on the 
single central record and the requirement for at least one person on a school 
interview/appointment panel to be trained in safer recruitment techniques 

·         Sexual Offences Act (2003)   

·         The Childcare (Disqualification) Regulations 2009 (and 2018 amendment) and Childcare 
Act 2006, which set out who is disqualified from working with children (All schools with 
pupils aged under 8) 

·         This policy also meets requirements relating to safeguarding and welfare in the statutory 
framework for the Early Years Foundation Stage. (All early years providers) 

This policy forms part of a suite of documents and policies which relate to the safeguarding 

http://www.legislation.gov.uk/ukpga/2004/31/section/11


responsibilities of the school. 
  

Northamptonshire Safeguarding Children Partnership 
  

The following ​3 safeguarding partners ​are identified in Keeping Children Safe in Education 
(and defined in the Children Act 2004, as amended by chapter 2 of the Children and Social 
Work Act 2017). They will make arrangements to work together to safeguard and promote the 
welfare of local children, including identifying and responding to their needs: 

·                     The local authority (LA) 

·                     A clinical commissioning group for an area within the LA 

·                     The chief officer of police for a police area in the LA area 
  

The Grange School​ ​complies with this guidance and the procedures set out by 
Northamptonshire Safeguarding Children Partnership.  

 This policy should be read in conjunction with the school’s other safeguarding policies.  

4. Equality Statement 

Some children have an increased risk of abuse, and additional barriers can exist for some children 
with respect to recognising or disclosing it. We are committed to anti-discriminatory practice and 
recognise children’s diverse circumstances. We ensure that all children have the same protection, 
regardless of any barriers they may face. 

We take contextual safeguarding into account; considering all the situations and environments in 
which a child may be suffering from harm. 

We give special consideration to children who: 

•               Have special educational needs or disabilities 

•               Are young carers 

•               May experience discrimination due to their race, ethnicity, religion, gender 
identification or sexuality 
 
•               Have English as an additional language 

•               Are known to be living in difficult situations – for example, temporary accommodation 
or where there are issues such as substance abuse or domestic violence 

•               Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation 

•               Are asylum seekers 

 

5. Roles and Responsibilities  

Safeguarding and child protection is ​everyone’s ​responsibility. This policy applies to all staff, 
volunteers and governors in the school and is consistent with the procedures of 
Northamptonshire Safeguarding Children Partnership 



Our policy and procedures also apply to ​extended school and off-site activities​. 
  
We will include opportunities across the curriculum, including PSHE and IT for children to be 
taught about safeguarding and to develop the skills they need to recognise danger and know where 
to seek help. 

All staff will read and understand Part I and Annex A of the Department for Education’s statutory 
safeguarding guidance, ​Keeping Children Safe in Education 2020​ ​and review this guidance at least 
annually. 

 All staff will be aware of: 

•               Our systems which support safeguarding, including the staff code of conduct, the 
role of the designated safeguarding lead (DSL), the behaviour policy, and the safeguarding 
response to children who go missing from education 
•               The early help process and their role in it, including identifying emerging problems, 
liaising with the DSL, and sharing information with other professionals to support early 
identification and assessment 
•               The process for making referrals to local authority children’s social care and for 
statutory assessments that may follow a referral, including the role they might be expected 
to play 
•               What to do if they identify a safeguarding issue or a child tells them they are being 
abused or neglected, including specific issues such as FGM, and how to maintain an 
appropriate level of confidentiality while liaising with relevant professionals 
•               The signs of different types of abuse and neglect, as well as specific safeguarding 
issues, such as child sexual exploitation (CSE), FGM and radicalisation.  
 
Abuse, including neglect, and safeguarding issues are rarely standalone events that 
can be covered by one definition or label. In most cases, multiple issues will overlap. 

Physical abuse ​may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may 
also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, 
illness in a child. 

Emotional abuse ​is the persistent emotional maltreatment of a child such as to cause 
severe and adverse effects on the child’s emotional development. Some level of emotional 
abuse is involved in all types of maltreatment of a child, although it may occur alone. 

Emotional abuse may involve: 
·      Conveying to a child that they are worthless or unloved, inadequate, or valued 

only insofar as they meet the needs of another person 

·      Not giving the child opportunities to express their views, deliberately 
silencing them or ‘making fun’ of what they say or how they communicate 

·      Age or developmentally inappropriate expectations being imposed on children. 
These may include interactions that are beyond a child’s developmental 
capability, as well as overprotection and limitation of exploration and learning, or 
preventing the child participating in normal social interaction 

·      Seeing or hearing the ill-treatment of another 

·      Serious bullying (including cyberbullying), causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children 

Sexual abuse ​involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is 



aware of what is happening. The activities may involve: 

·      Physical contact, including assault by penetration (for example rape or oral 
sex) or non- penetrative acts such as masturbation, kissing, rubbing and 
touching outside of clothing 

·      Non-contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging children to 
behave in sexually inappropriate ways, or grooming a child in preparation for 
abuse (including via the internet) 

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of 
sexual abuse, as can other children. 

Neglect ​is the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. 
Neglect may occur during pregnancy as a result of maternal substance abuse 
Once a child is born, neglect may involve a parent or carer failing to: 

·      Provide adequate food, clothing and shelter (including exclusion from home or 
abandonment) 

·      Protect a child from physical and emotional harm or danger 

·      Ensure adequate supervision (including the use of inadequate care-givers) 

·      Ensure access to appropriate medical care or treatment 

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
 

•               Please refer to the​ ​NSCP Website​ ​for specific guidance on identification of neglect, 
NSCB Neglect Toolkit​ ​including roles and responsibilities for interventions. Please use the 
full suite of documents and guidance contained within the NSCP webpages - including the 
Neglect Screening Tool –​ ​Neglect Screening Tool 

. ​Serious Violence​-All staff should be aware of indicators, which may signal that children 
are at risk from or are involved with serious violent crime. These may include  

. increased absence from school,  

. a change in friendships or relationships with older individuals or groups,  

. a significant decline in performance,  

. signs of self-harm  

. significant changes in wellbeing 

. signs of assault 

 
 ​The role of the Designated Safeguarding Lead (DSL) 

The DSL takes lead responsibility for child protection and wider safeguarding. 

During term time, the DSL will be available during school hours for staff to discuss any 
safeguarding concerns. 

We will ensure appropriate cover arrangements for any out of hours/out of term activities. 

Our DSL can be contacted via email during out of hours time. Northamptonshire Multi-Agency 
Safeguarding Hub has the contact details of all three DSLs in our school.  

      When the DSL is absent, one of the Deputy DSLs will take responsibility for safeguarding and 

http://www.northamptonshirescb.org.uk/
http://www.northamptonshirescb.org.uk/
http://www.northamptonshirescb.org.uk/about-northamptonshire-safeguarding-children-board/publications/neglect-tookit/
http://www.northamptonshirescb.org.uk/about-northamptonshire-safeguarding-children-board/publications/neglect-tookit/
http://www.northamptonshirescb.org.uk/assets/legacy/getasset?id=fAAyADMANgB8AHwAVAByAHUAZQB8AHwAMAB8AA2
http://www.northamptonshirescb.org.uk/assets/legacy/getasset?id=fAAyADMANgB8AHwAVAByAHUAZQB8AHwAMAB8AA2


child protection.  
 
      If the DSL and Deputy DSLs are unavailable, a nominated member of staff will be deputised.   

The DSL will be given the time, funding, training, resources and support to: 

·         Provide advice and support to other staff on child welfare and child protection matters 

·         Take part in strategy discussions and inter-agency meetings and/or support other staff to 
do so 
·         Contribute to the assessment of children 

·         Refer suspected cases, as appropriate, to the relevant body (local authority children’s 
social care, Channel programme, Disclosure and Barring Service, and/or police), and 
support staff who make such referrals directly 

·         The DSL will also keep the head teacher informed of any issues, and liaise with Local 
Authority case managers and Designated Officers for child protection concerns as 
appropriate. 

 Whilst the activities of the designated safeguarding lead can be delegated to appropriately trained 
deputies, the ultimate ​lead responsibility ​for child protection, as set out above, remains with the 
designated safeguarding lead; this ​lead responsibility ​should not be delegated.   

The full responsibilities of the DSL are set out in their job description. 

 The Designated Safeguarding Lead should undergo formal training every two years. The DSL 
should also undertake Prevent awareness training. In addition to this training, their knowledge and 
skills should be refreshed, (for example via e-bulletins, meeting other DSLs, or taking time to read 
and digest safeguarding developments), at least annually.  

The Role of the Governing Body 

Governing Boards and proprietors should ensure that the school or college designates an 
appropriate senior member of staff to take lead responsibility for child protection. This person 
should have the status and authority within the school to carry out the duties of the post including 
committing resources and, where appropriate, supporting and directing other staff. 

 The governing board will approve this policy at each review, and hold the head teacher to account 
for its implementation. 

 The governing board will appoint a Governor Safeguarding Lead (Peter Banks) to monitor the 
effectiveness of this policy in conjunction with the full governing board. This is always a different 
person from the DSL. 

The chair of governors will act as the ‘case manager’ in the event that an allegation of abuse is 
made against the head teacher, where appropriate 

The role of the Head Teacher 

The head teacher is responsible for the implementation of this policy, including: 

•               Ensuring that staff (including temporary staff) and volunteers are informed of this 
policy as part of their induction 

•               Communicating this policy to parents when their child joins the school and via the 
school website 



•               Ensuring that the DSL has appropriate time, funding, training and resources, and that 
there is always adequate cover if the DSL is absent 

•               Ensuring that all staff undertake appropriate safeguarding and child protection 
training and update this regularly 

•               Acting as the ‘case manager’ in the event of an allegation of abuse made against 
another member of staff or volunteer, where appropriate (see appendix 3) 

 •               Ensuring the relevant staffing ratios are met, where applicable (Early years providers and 
primary schools) 

•               Making sure each child in the Early Years Foundation Stage is assigned a key person (Early 
years providers) 

6. When to be concerned 

Children who may require early help 

All staff should be aware of the ​early help process​, and understand their role in identifying 
emerging problems, sharing information with other professionals to support early identification 
and assessment of a child’s needs. It is important for children to receive the right help at the right 
time to address risks and prevent issues escalating. This also includes staff monitoring the situation 
and feeding back to the Designated Safeguarding Lead any ongoing/escalating concerns so that 
consideration can be given to a referral to Children’s Services if the child’s situation does not appear 
to be improving. 

 Early Help Links: 

§  Follow this link:​ ​Early Help​ ​to access Northamptonshire's information and support for 
professionals regarding Early Help.  

§  The Early Help Strategy Link:​ ​Early Help Strategy  

§  Early Help Co-ordinator Link:​ ​Early Help Co-ordinators 

 ​Staff and volunteers working within the school should be alert to the potential need for early help 
for children also who are more vulnerable. For example: 

 ·         Children with a disability and/or specific additional needs. 

·         Children with special educational needs. 

·         Children who are acting as a young carer. 

 ·         Children who are showing signs of engaging in anti-social or criminal behaviour. 

 ·         Children whose family circumstances present challenges, such as substance abuse, adult 
mental health or learning disability, domestic violence. 

·         Children who are showing early signs of abuse and/or neglect. 

Children With Special Educational Needs and Disabilities 

Additional barriers can exist when recognising abuse and neglect in this group of children. 

 This can include: 

https://www3.northamptonshire.gov.uk/councilservices/children-families-education/help-and-protection-for-children/protecting-children-information-for-professionals/Pages/early-help.aspx
https://www3.northamptonshire.gov.uk/councilservices/children-families-education/help-and-protection-for-children/protecting-children-information-for-professionals/Pages/early-help.aspx
http://www.northamptonshirescb.org.uk/social-care/early-help/early-help-strategy/
http://www.northamptonshirescb.org.uk/social-care/early-help/early-help-strategy/
http://www.northamptonshirescb.org.uk/who-is-who/eh-coordinators/
http://www.northamptonshirescb.org.uk/who-is-who/eh-coordinators/


§  Assumptions that indicators of possible abuse such as behaviour; including for example: 
ADHD or other specific behavioural problems/diagnosis, mood and injury relate to the child’s 
impairment without further exploration; 
§  Assumptions that children with SEN and disabilities can be disproportionately impacted by 
things like bullying - without outwardly showing any signs; 
§  Communication barriers and difficulties; 
§  Reluctance to challenge carers, (professionals may over empathise with carers because of 
the perceived stress of caring for a disabled child); 
§  Disabled children often rely on a wide network of carers to meet their basic needs and 
therefore the potential risk of exposure to abusive behaviour can be increased; 
§  A disabled child’s understanding of abuse; 
§  Lack of choice/participation; 
§  Isolation. 
  

Directory of Services for Children with Disabilities: 
Specialist-support-forSEND​ ​Northamptonshire’s Local Offer:​ ​SEND Local Offer 

 

Thresholds for Intervention 

If our staff have any concerns about a child’s welfare, they should act on them immediately.  If staff 
have a concern, they should follow this child protection policy and speak to the DSL (or deputy). The 
DSL will provide guidance on the appropriate action. Options will include: 

 · Managing any support for the child internally via the school’s own pastoral support 
processes 

 · An Early Help Assessment or 

· A referral for statutory services eg the child is or might be in need or suffering or likely 
to suffer significant harm  
 

Early Help - ​If early help is appropriate, the DSL will generally lead on liaising with other 
agencies and setting up an inter-agency assessment as appropriate. Staff may be required 
to support other agencies and professionals in an early help assessment, in some cases 
acting as the lead practitioner. Any such cases should be kept under constant review and 
consideration given to a referral to Children’s Social Care for assessment for statutory 
services if the child’s situation does not appear to be improving or is getting worse. 

Children in Need – ​A child in need is defined under the ​Children Act 1989 ​as a child who is 
unlikely to achieve or maintain a reasonable level of health or development, or whose 
health and development is likely to be significantly or further impaired, without the 
provision of services; or a child who is disabled. The Local Authority is required to provide 
services for children in need for the purposes of safeguarding and promoting their welfare. 
Children in need may be assessed under section 17 of the ​Children Act 1989​. 

 
Children suffering or likely to suffer significant harm - ​Local authorities, with the help of other 
organisations as appropriate, have a duty to make enquiries under section 47 of the ​Children Act 
1989 ​if they have reasonable cause to suspect that a child is suffering, or is likely to suffer, 
significant harm. Such enquiries enable them to decide whether they should take any action to 
safeguard and promote the child’s welfare and must be initiated where there are concerns about 
maltreatment, including all forms of abuse and neglect, female genital mutilation or other 
so-called honour based violence, and extra-familial threats like radicalisation and sexual 
exploitation. 

http://www3.northamptonshire.gov.uk/councilservices/children-families-education/SEND/specialist-support-for-send/Pages/default.aspx
http://www3.northamptonshire.gov.uk/councilservices/children-families-education/SEND/specialist-support-for-send/Pages/default.aspx
http://www3.northamptonshire.gov.uk/councilservices/children-families-education/SEND/local-offer
http://www3.northamptonshire.gov.uk/councilservices/children-families-education/SEND/local-offer


The DSL should refer all cases of suspected abuse or neglect to the Multi Agency 
Safeguarding Hub (MASH), Police (cases where a crime may have been committed) and to 
the Channel programme where there is a radicalisation concern. Safeguarding Referrals 
must be made in one of the following ways: 

  

     By telephone contact to the Multi-Agency Safeguarding Hub (MASH): 0300 126 1000 (Option 

By e-mail to: MASH@northamptonshire.gcsx.gov.uk 
   
      By using the online referral form found at: 

http://www.northamptonshirescb.org.uk/more/borough-and-district-councils/how-to
-make- an-online-referral/ 

  
      ​In an emergency outside office hours, contact children's social care out of hours team on ​01604   
      626938 ​or the Police  

If a child is in immediate danger at any time, left alone or missing, you should contact the 
police directly and/or an ambulance using 999 

 

If FGM has taken place or a pupil is at risk of FGM 

The Department for Education’s Keeping Children Safe in Education explains that FGM comprises 
“all procedures involving partial or total removal of the external female genitalia, or other injury to 
the female genital organs”. FGM is illegal in the UK and a form of child abuse with long-lasting, 
harmful consequences. It is also known as ‘female genital cutting’, ‘circumcision’ or ‘initiation’. 

Possible indicators that a pupil has already been subjected to FGM, and factors that suggest a 
pupil may be at risk, are covered in annual safeguarding training.  

 Any teacher who discovers (either through disclosure by the victim or visual evidence) that an act 
of FGM appears to have been carried out on a pupil under 18 must immediately report this to the 
police, personally. This is a statutory duty, and teachers will face disciplinary sanctions for failing to 
meet it. Unless they have good reason not to, they should also discuss the case with the DSL and 
involve  children’s social care as appropriate. 

 Any other member of staff who discovers that an act of FGM appears to have been carried out on a 
pupil under 18 must speak to the DSL and follow our local safeguarding procedures. 

 The duty for teachers mentioned above does not apply in cases where a pupil is ​at risk ​of FGM or 
FGM is suspected but is not known to have been carried out. Staff should not examine pupils. 

Any member of staff who suspects a pupil is ​at risk ​of FGM or suspects that FGM has been 
carried out [if relevant, insert: or discovers that a pupil age 18 or over appears to have been a 
victim of FGM] must speak to the DSL and follow our local safeguarding procedures. 

Concerns about extremism 

If a child is not suffering or likely to suffer from harm, or in immediate danger, where possible 
speak to the DSL first to agree a course of action. 

 If in exceptional circumstances the DSL is not available, this should not delay appropriate action 
being taken. Speak to a member of the senior leadership team and/or seek advice from local 
authority children’s social care. Make a referral to local authority children’s social care directly, if 

http://www.northamptonshirescb.org.uk/more/borough-and-district-councils/how-to-make-an-online-referral/
http://www.northamptonshirescb.org.uk/more/borough-and-district-councils/how-to-make-an-online-referral/


appropriate (see ‘Referral’ above). 

 Where there is a concern, the DSL will consider the level of risk and decide which agency to make a 
referral to. This could include​ ​Channel​, the government’s programme for identifying and 
supporting individuals at risk of being drawn into terrorism, or the local authority children’s social 
care team. 

The Department for Education also has a dedicated telephone helpline, 020 7340 7264, which 
school staff and governors can call to raise concerns about extremism with respect to a pupil. 
You can also email ​counter.extremism@education.gov.uk​. Note that this is not for use in 
emergency situations. 

In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you: 

 · Think someone is in immediate danger 

 · Think someone may be planning to travel to join an extremist group 

             ·   See or hear something that may be terrorist-related 

Dealing with a disclosure 

If a child discloses that he or she has been abused in some way, the member of 
staff/volunteer should: 

·         Listen to what is being said without displaying shock or disbelief 

·         Accept what is being said 

·         Allow the child to talk freely 

·         Reassure the child, but not make promises which it might not be possible to keep 

·         Never promise a child that they will not tell anyone - as this may ultimately not be in the 
best interests of the child. 
·         Reassure him or her that what has happened is not his or her fault 

·         Stress that it was the right thing to tell 

·         Listen, only asking questions when necessary to clarify 

·         Not criticise the alleged perpetrator 

·         Explain what has to be done next and who has to be told 

·         Make a written record  

·         Pass the information to the Designated Senior Person without delay. Alternatively, if 
appropriate, make a referral to children’s social care and/or the police directly  and tell the DSL as 
soon as possible that you have done so. 

If you have concerns about a member of staff 

 If you have concerns about a member of staff or volunteer, speak to the head teacher. If you have 
concerns about the head teacher, speak to the chair of governors. 

You can also discuss any concerns about any staff member or volunteer with the DSL. 

https://www.gov.uk/government/publications/channel-guidance
https://www.gov.uk/government/publications/channel-guidance


The DSL (or chair of governors, in the case of a concern about the head teacher) will also 
inform the designated officer for the local authority. (Independent schools where the head 
teacher is the sole proprietor) 

Where appropriate, the school will inform Ofsted of the allegation and actions taken, 
within the necessary timescale. (Early years providers) 

For referrals regarding adults in education and other information on the role of the Designated 
Officer (formerly LADO) follow the link below: 
  

Local Authority Designated Officers 

 ​An allegation is any information which indicates that a member of staff/volunteer may have: 

·         Behaved in a way that has, or may have harmed a child 

 ·        Possibly committed a criminal offence against/related to a child 

·         Behaved towards a child or children in a way which indicates she/he would pose a risk of 
harm if they work regularly or closely with children 

This applies to any child the member of staff/volunteer has contact within their personal, 
professional or community life. 

What school or college staff should do if they have concerns about safeguarding practices 
within the school or college: 

§  All staff and volunteers should feel able to raise concerns about poor or unsafe practice and 
potential failures in the school or education setting’s safeguarding arrangements. 
  

§  Appropriate whistle blowing procedures, which are suitably reflected in staff training and 
staff behaviour policies, should be in place for such concerns to be raised with the school 
or college’s senior leadership team. 

If staff members have concerns about another staff member then this should be referred to 
the Head Teacher or Principal. Where there are concerns about the Head Teacher or 
Principal, this should be referred to the Chair of Governors/Chair of the Management 
Committee/Proprietor as appropriate.  

In the event of allegations of abuse being made against the Head Teacher, where the Head 
Teacher is also the sole Proprietor of an independent school or where a staff member feels 
unable to raise an issue with their employer or feels that their genuine concerns are not 
being addressed, allegations should be reported directly to the Designated Officer (formerly 
LADO). Staff may consider discussing any concerns with the Designated Safeguarding Lead 
if appropriate make any referral via them. 
 
The person to whom an allegation is first reported should take the matter seriously and 
keep an open mind. She/he should not investigate or ask leading questions if seeking 
clarification; it is important not to make assumptions. Confidentiality should not be 
promised and the person should be advised that the concern will be shared on a ‘need to 
know’ basis only. 
 
Actions to be taken include making an immediate written record of the allegation using the 
informant’s words – including time, date and place where the alleged incident took place, 
brief details of what happened, what was said and who was present. This record should be 
signed, dated and immediately passed on to the Head Teacher. The recipient of an 
allegation must ​not ​unilaterally determine its validity, and failure to report it in accordance 

http://www.northamptonshirescb.org.uk/about-northamptonshire-safeguarding-children-board/who-is-who/designated-officer/


with procedures is a potential disciplinary matter. 
 
The Head Teacher/Chair of Governors will not investigate the allegation itself, or take 
written or detailed statements, but will assess whether it is necessary to refer the concern 
to the Designated Officer (formerly LADO): 
 
Multi-Agency Safeguarding Hub: ​0300 126 ​1000 ​(Option 1) 

  

For referrals regarding adults in education and other information on the role of the Designated 
Officer (formerly LADO) follow the link below: 

http://www.northamptonshirescb.org.uk/about-northamptonshire-safeguarding-ch
ildren- board/who-is-who/designated-officer/ 
 

 ​If the allegation meets any of the three criteria set out at the start of this section, contact should 
always be made with the Designated Officer (formerly LADO) without delay. 

If it is decided that the allegation does not meet the threshold for safeguarding, it will be 
handed back to the employer for consideration via the school’s internal procedures. 

 

The Head Teacher should, as soon as possible, ​following a briefing​ ​from the Designated 
Officer inform the subject of the allegation. 
 
Where a staff member feels unable to raise an issue with their employer/through the 
whistle blowing procedure or feels that their genuine concerns are not being addressed, 
other whistle blowing channels may be open to them: 

·         Multi-Agency Safeguarding Hub: ​0300 126 1000 (Option 1) 

·         NSPCC whistle blowing helpline is available for staff who do not feel able to raise 
concerns regarding child protection failures internally. Staff can call: ​0800 028 0285 ​– line is 
available from 8:00 AM to 8:00 PM, Monday to Friday and Email: ​help@nspcc.org.uk 
 
Safer Working Practice 
 

To reduce the risk of allegations, all staff should be aware of safer working practice and 
should be familiar with the guidance contained in the staff handbook/school code of 
conduct/staff behaviour policy and Safer Recruitment Consortium document ​Guidance for 
safer working practice for those working with children and young people in education 
settings (September 2019). 

  
The document seeks to ensure that the responsibilities of school leaders towards children and staff 
are discharged by raising awareness of illegal, unsafe, unprofessional and unwise behaviour. ​This 
includes guidelines for staff on positive behaviour management in line with the ​ban on corporal 
punishment ​(​School Standards and Framework Act 1998​). ​Please see the school/college’s behaviour 
management policy for more information. 

Record-Keeping 

All concerns, discussions and decisions made and the reasons for those decisions should be 
recorded in writing. If in doubt about recording requirements staff should discuss with the 
Designated Safeguarding Lead. 

http://www.northamptonshirescb.org.uk/about-northamptonshire-safeguarding-children-board/who-is-who/designated-officer/
http://www.northamptonshirescb.org.uk/about-northamptonshire-safeguarding-children-board/who-is-who/designated-officer/
mailto:help@nspcc.org.uk


When a child has made a disclosure, the member of staff/volunteer should: 

·         Record as soon as possible after the conversation. Use the school record of concern 
sheet wherever possible. 
·         Do not destroy the original notes in case they are needed by a court 
·         Record the date, time, place and any noticeable non-verbal behaviour and the 
words used by the child 
·         Draw a diagram to indicate the position of any injuries 
·         Record statements and observations rather than interpretations or assumptions 

  

All records need to be given to the Designated Safeguarding Lead promptly. No copies 
should be retained by the member of staff or volunteer. 

The Designated Safeguarding Lead will ensure that all safeguarding records are managed 
in accordance with the Education (Pupil Information) (England) Regulations 2005. 
 
Non-confidential records will be easily accessible and available. Confidential 
information and records will be held securely and only available to those who have a 
right or professional need to see them. 

We will hold records in line with our records retention schedule. 

If a child for whom the school has, or has had, safeguarding concerns moves to another school, 
the DSL will ensure that their child protection file is forwarded promptly and securely, separately 
from their main file.  

     In addition, if the concerns are significant or complex, and/or social services are involved, the DSL 
will speak to the DSL of the receiving school and provide information to enable them to have time to 
make any necessary preparations to ensure the safety of the child.   

Confidentiality and Information Sharing 

 ​Information sharing is vital in identifying and tackling all forms of abuse and neglect. GDPR does 
not prevent, or limit, the sharing of information for the purposes of keeping children safe. Lawful 
and secure information sharing between schools, Children’s Social Care, and other local agencies, is 
essential for keeping children safe and ensuring they get the support they need. 

When Designated Safeguarding Leads in schools are considering whether, or not, to share 
safeguarding information, The Grange School will record who they are sharing that information 
with and for what reason. If we have taken a decision not to seek consent from the data subject 
and/or parent or carer, that should also be recorded within the safeguarding file.   

All relevant information can be shared without consent if to gain consent would place a child at risk. 
  
Fears about sharing information ​must not be allowed ​to stand in the way of promoting the welfare 
and protecting the safety of children. As with all data sharing, appropriate organisational and 
technical safeguards should still be in place. 

 The Working Together on Safeguarding Children statutory guidance states the following: 

1.  Effective sharing of information is essential for early identification of need, 
assessment, and service provision to keep children safe. 

2.  All professionals responsible for children should be proactive in sharing information 
as early as possible to help identify, assess and respond to risks or concerns about the 
safety and welfare of children, whether this is when problems are first emerging, or 



where a child is already known to   local authority children’s social care (e.g. they are 
being supported as a child in need or have a   child protection plan). You should be alert to 
sharing important information about any adults with whom that child has contact, which 
may affect the child’s safety or welfare. 

3.  Information sharing is also essential for the identification of patterns of behaviour 
when a child has gone missing, when multiple children appear associated to the same 
context or locations of risk, or in relation to children in the secure estate where there 
may be multiple local authorities involved in a child’s care. 

 

 To ensure effective safeguarding arrangements: 

 . we have  have arrangements in place that set out clearly the processes and the principles for 
sharing information. The arrangement should cover how information will be shared within your 
own organisation/agency; and with others who may be involved in a child’s life 

· all professionals responsible for children should not assume that someone else will pass on 
information that they think may be critical to keeping a child safe. If a member of staff has 
concerns about a child’s welfare and considers that they may be a child in need or that the 
child has suffered or is likely to suffer significant harm, then they should share the 
information with local authority children’s social care and/or the police. Staff should be 
particularly alert to the importance of sharing information when a child moves from one 
school to another, due to the risk that knowledge pertinent to keeping a child safe could be 
lost. 

 · we aim to gain consent to share information, but should be mindful of situations where to 
do so would place a child at increased risk of harm. Information may be shared without 
consent if we have good reasons to do so, and believe that the sharing the information will 
enhance the safeguarding of a child in a timely manner. When decisions are made to share or 
withhold information, you should record who has been given the information and why. 

 Safeguarding children raises issues of ​confidentiality ​that must be clearly understood by all 
staff/volunteers in schools.  

 · Staff should never promise a child that they will not tell anyone about an allegation, as this may 
not be in the child’s best interests 

  · Staff/volunteers who receive information about children and their families in the course of their 
work should share that information only within appropriate professional contexts. 

  · Timely information sharing is essential to effective safeguarding 

 · Information must only be shared on a ‘need-to-know’ basis, but you do not need consent to share 
information if a child is suffering, or at risk of, serious harm 

Communication with Parents & Carers 

The DSL will ensure the Child Protection Policy is available publicly either via the school or college 
website or by other means. 

 Where appropriate, we will discuss any concerns about a child with the child’s parents. The DSL will 
normally do this in the event of a suspicion or disclosure. 

 Other staff will only talk to parents about any such concerns following consultation with the DSL. 

 If we believe that notifying the parents would increase the risk to the child, we will discuss this with 



the local authority children’s social care before doing so. 

 In the case of allegations of abuse made against other children, we will normally notify the parents 
of all the children involved. 

Online Safety 

Our ​ESafety Policy ​is set out in a separate document. We ensure that we have effective mechanisms 
to identify, intervene in, and escalate any incident where appropriate. Online safety is included in 
our curriculum at all levels and information is also provided to parents/carers. 

Staff are made aware of the school policy on E-Safety which sets our expectations in relation to 

 · Giving everyone the skills, knowledge and understanding to help children and young 
people stay safe on-line; 

 · Inspiring safe and responsible use and behaviour; 

 · Safe use of mobile phones both within school and on school trips/outings; 

 · Safe use of camera equipment, including camera phones; and 

 · What steps to take if you have concerns and where to go for further help. 
  

Staff must read the Acceptable Use Policy​ ​in conjunction with our Code of Conduct in 
relation to personal online behaviour. 

 
Domestic Abuse 
 

At The Grange School, we are working in partnership with Northamptonshire County 
Council and Northamptonshire Police to identify and provide appropriate support to pupils 
who have experienced domestic abuse in their household; nationally this scheme is called 
Operation Encompass. In order to achieve this, Northamptonshire County Council will 
share police information with the Designated Safeguarding Lead(s) of all domestic 
incidents where one of our pupils has been affected. On receipt of any information, the 
Designated Safeguarding Lead will decide on the appropriate support the child requires, 
this could be silent or overt. 

 All information sharing and resulting actions will be undertaken in accordance with the 
‘NSCB Protocol for Domestic Abuse – Notifications to Schools’. We will record this 
information and store this information in accordance with the record keeping procedures 
outlined in this policy. 

 

Implementation, monitoring and review of this policy 

The policy will be reviewed annually by the governing body. It will be implemented through the 
school’s induction and training programme, and as part of day to day practice. Compliance with the 
policy will be monitored by the Designated Safeguarding Lead and through staff performance 
measures. 

 


